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‘Learning to love God, one another and ourselves’ 
Governing Board of Bembridge CE Primary School  
Meeting held on Monday 22 November 2021 at 

3.30pm held at Bembridge CE Primary School 

Attendees 
Gordon Kendall  
Tom Vincent 
Jo Seward 
Lizzie Chambers 
Sally Davies 
Toni Swann 
Deb Abell 
Sara Price 
Liz Dutton 

Co-opted Governor (Chair of Governors) 
Parent Governor  
Co-opted Governor 
Headteacher 
Foundation Governor 
Foundation Governor 
Local Authority Governor 
School Business Manager 
Clerk to Governors 

The Chair gave a warm welcome to Toni Swann who had recently been appointed by the 
Diocese as a Foundation Governor. 
1.   Apologies Accepted  
 Jacqui McDade 

Steve Daughtery 
Co-opted Governor 
Ex-Officio Foundation Governor 

   
2. Pecuniary and Business Interests 

No declarations were received. 
 

3. Minutes of the Last Meeting (Paper A1 & A2) 
Accuracy – The minutes of the meeting held on 11 October 2021 and the confidential 
minute were agreed and signed by the Chair with the confidential minutes being 
marked as signed on Governor Hub. 
 
Matters Arising  
• It was noted that a meeting had been arranged on 6 December with Windmills. 
• The Policy task group had yet to meet but the Headteacher confirmed a clear cycle 

of policies would be drawn up and to this end the Clerk agreed to investigate 
whether there was a definite list of policies the school should have which was in 
addition from the statutory policies that were available on the school’s website. 
ACTION: Clerk to investigate and report back to the Headteacher 

• The Headteacher informed governors that she had spoken to a member of staff 
who was considering applying for the role of staff governor. 

 
4. APPOINTMENT OF PARENT GOVERNOR – SIMON TROTTER (Paper B) 

An application for a parent governor had been received after the closing date for the 
recent parent governor election and therefore the Governing Body considered the 
application 
 

RESOLVED: 
That Simon Trotter be appointed as a parent governor. 

 
5.        FEEDBACK FROM EXECUTIVE (Paper C1, C2 & C3) 
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The minutes of the last Executive held on 27 September 2021 were received along 
with the report from the SBM and the monitoring report. Following a question from a 
governor the Headteacher confirmed that the LLP had agreed to give the 3.5 days 
support as set out in the New Headteacher Support Package. 

 
6.        POLICIES (Papers D1, D2, D3 & D4) 

The following policies were considered: 
• Teachers Pay Policy 2021/22 
• Safeguarding Policy 
• Children Protection Policy 
• Mobile Phone Policy 

 
New content had been highlighted in the updated policy. It was agreed that all policies 
whether internal or adopted from the local authority should have a standard front sheet. 
In relation to the Mobile Phone Policy, it was noted that phones should be handed into 
the office and not kept in classroom although this may not have always happened last 
term due to minimising movement around the school. The policy set out special 
arrangements for those who needed the use of a phone as part of their medical plan. 
 

RESOLVED:  
 

That the Teachers Pay Policy 2021/22, Safeguarding Policy, 
Children Protection Policy and Mobile Phone Policy be approved. 

 
7. PARENTS SURVEY (Paper E) 

The Headteacher presented the findings of the recent school survey which had been 
designed to identify the strengths of the school, ideas for development and establish if 
there was a demand for wrap around care. 
 
Governors agreed to strengthen knowledge and understanding around the school’s 
values and ethos. To support this, it was agreed that on future FGB agendas there 
would be standing item on Christian Ethos and Collective Worship. The importance of 
the Trust Deed was noted and would be placed on a future agenda for further 
discussion, and it was agreed to raise the prominence of the Trust Deed in the schools 
entrance.  
 

ACTION: Collective Worship to become a standard item on agendas and 
the Trust Deed to be considered at a future meeting. 

 
The survey concluded that 2/3 of parents either needed or sometimes needed after 
school care. This could be from aged 4 or 5 as this was when breakfast club was 
available. A governor commented that it was important for parents to hand over very 
young children to a member of staff who would be with the child for much of the day. It 
was suggested that once established younger age groups may be accommodated. 
Potential for launching a holiday club was also considered and it was recognised that 
advertising and marketing in the wider community was key. 
 

8. LINK GOVERNORS (Papers F1, F2 and F3) 
Governors discussed the purpose and best to undertake monitoring and impact visits. 
A governor commented that sometimes the best way of seeing evidence was to visit a 
lesson particularly in some subjects such as music. The Headteacher reminded 
governors that this was a light touch and not a deep dive. The visit was designed to 
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ascertain the where the school was at, what steps should be taken next, what 
improvement was required and what the intended impact the actions would have. 
Details of these should be provided by the subject leader to the governor for year 
groups throughout the school. Governors should be shown the curriculum map, look 
at books and speak to children who could explain what they had learnt. 
 
Governors agreed to have at least 2 meetings a year with the subject leader and for 
each subject leader to present a report towards the end of the academic year. The 
Protocol and report format was adopted. 
 
The Link governors were agreed as follows but would be briefly reviewed at the 
next meeting as not all governors were present. 
 

• Early Years – Tom Vincent 
• English – Gordon Kendall 
• Mathematics – Jo Seward 
• Science – Toni Swann 
• Computing – Simon Trotter 
• Geography – Jacqui McDade 
• History – Jacqui McDade 
• Physical Education – Jo Seward 
• Art & Design – Tom Vincent 
• Design Technology – Tom Vincent 
• Music – Sally Davies 
• Religious Education – Sally Davies 
• PHSE – Deb Abell 
• Modern Foreign Languages – Toni Swann 
• Educational Visits – Gordon Kendall/Tom Vincent 
• Pastoral/Christian Ethos – Sally Davies 
• SEND – Deb Abell 
• Safeguarding – Deb Abell 
• Health & Safety – Tom Vincent 
• Pupil Premium – Deb Abell 

 
9. HEADTEACHER REPORT & LLP REPORT (PAPERS G1 & G2) 

The Headteacher explained that the school had 1 case of a child missing in education 
and would remain on the school roll unless registered for home education or enrolled 
at another school. The Headteacher updated governors on recent Covid cases at the 
school and regarding a child with an EHCP who maybe shortly joining the school. 
 
A governor commented that the new layout of the Headteachers report made the 
headings and information clearer and easier to read although some of the figures 
relating to attendance could be set out differently to give greater clarity as to whether 
the figures related to pupils or families. 

It was noted that there was good teaching and engagement of pupils throughout the 
school.  Greater consistency of teaching across the year groups could be improved for 
example in presentation and when children should transition to using pen in KS2. The 
Headteacher also mentioned requirements for positive handling and current DofE 
guidance and risk assessments that should be in place. The Teaching and Learning 
policy would be reviewed and the Headteacher would raise this with staff. Another 
meeting with the LLP would take place in December. 
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10. SAFEGUARDING (including SCR monitoring checklist) 

The Headteacher gave an update on Safeguarding and confirmed that dates for 
reviewing the SCR were now diarised with the HT and SBM reviewing in between. 
 
The Headteacher informed governors that a meeting had now taken place with Jane 
Leigh from IW local Safeguarding Children Partnership on how best to review the 
current system of recording concerns and moving to an electronic system. Training for 
a further DSL (office based) would take place early next year. The Headteacher 
confirmed that more conversations were now taking place at school and this was 
leading to an increase in low level concerns being reported. The Safeguarding Audit 
had yet to take place. 
 

11. MID-TERM BUDGET REVIEW (Papers H1, H2 and H3) 
The SBM informed governors that the school would end the financial year with an 
in-year deficit and outlined the reasons why. This would result in a cumulative deficit 
from 2022/23 and a projected decrease in pupil numbers would exacerbate matters. 
A meeting had now taken place with Education Finance for guidance who confirmed 
that that a statement would need to be added to the mid-term budget to confirm that 
the governing Body was aware of the situation and would be taking steps to address 
this. 
 
Governors considered how the school could market itself better and agreed to place 
an item on the next agenda to discuss this in more depth. Governors suggested 
discussions could be held with the PTA for funding in specific areas although they 
recognised that this would not on its own resolve the issue. The HT advised that she 
would shortly be meeting representatives of the PTA to discuss the Christmas Fair. 
 

ACTION: The Clerk to add marketing the school as an agenda item for the 
next FGB. 

 
12. HEALTH & SAFETY AUDIT REPORT (Paper I) 

The SBM outlined the main findings of the recent Health and Safety Audit. Mostly 
positive comments had been received along with a list of actions to complete. A formal 
report from the Auditors would be received in due course. The Governor for 
responsibility agreed to meet and discuss these matters with the SBM. 
 
ACTION: Governor for H&S to meet with SBM 
 
GOVERNOR TRAINING 
Deb Abell had recently attended the Data training. 

 
13. PART 2 – SERVICE REDESIGN REPORT  

This item is recorded as a confidential minute. 
 

14. ANY OTHER BUSINESS  
The Clerk informed governors that an updated skills audit would be circulated for 
completion and the results would be discussed at a future meeting. 
 

15. DATE OF NEXT MEETING 
This was scheduled to take place on Monday 31 January 2022 at 3.30pm (Executive 
17 January 2022) 



FGB Meeting 22 November 2021 5 
	

	
	


